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კkorporatiuli kulturis roli 

kompaniis marTvis sistemaSi da misi 

ganviTareba
murman bliaZe

stu-s profesori

nodar bliaZe
stu-s doqtoranti

reziume

`korporatiuli kulturis” koncef-

cia ganviTarebul qveynebSi meoce sauku-

nis pirveli naxevrSi gamoCnda, rodesac 

aucilebeli gaxda urTierTobebis ga-

martiveba msxvil firmebsa da korpora-

ciebSi. XX saukunis  80-iani wlebidan 

korporatiuli kulturis sakiTxi wamoi-

wyo  ara mxolod msoflio menejmentis 

literaturaSi, aramed iseT mecnierebeb-

Si, rogorebicaa kulturuli kvlevebi, 

filosofia, sociologia, fsiqologia. 

adre, korporatiuli kultura ganixilebo-

da, rogorc codnisa da unar-Cvevebis er-

Toblioba warmoebis gasaumjobeseblad.am 

azriT, koleqtivi moqmedebda mxolod ro-

gorc garkveuli warmoebis funqciis nawili. 

korporatiuli kulturis mizani uSualod 

aris dakavSirebuli kompaniis ZiriTadi 

problemebis mogvarebasTan - mis adaptire-

bas da gadarCenas socialur-ekonomikur 

garemoSi da Sinagani integracias miznebis 

misaRwevad, romlebic zustad gadaWrilia 

komunikaciebis saSualebiT. bolo wlebis 

ganmavlobaSi, korporatiuli kultura 

aRiarebulia, rogorc ZiriTadi indikato-

ri, romelic aucilebelia kompaniis mene-

jmentis sworad gagebisTvis. korporati-

uli kulturis problemis aqtualurobaze 

dasturdeba Tanamedrove sazogadoebaSi 

sami tipiuri viTareba: sxvebis mier zogi-

erTi sawarmos Serwyma, STanTqma; sawar-

moTa swrafi ganviTareba axali biznesis 

sferoebSi; ucxouri firmebis Seqmna da 

funqcionireba adgilobriv bazarze.

sakvanZo sityvebi: korporatiuli kul-

tura, menejmenti, konkuretnuli upirateso-

ba, imiji, formireba.

ZiriTadi teqsti

korporatiuli kulturis roli menej-

mentis sistemaSi Zalze mniSvnelovania da 

misi Semcireba SeiZleba gamoiwvios kompani-

is mTlianobis efeqturobis daqveiTebam. 

menejmentis sistemis ZiriTadi elementebis 

regulireba da optimizacia mniSvnelova-

nia, magram araviTar SemTxvevaSi ar aris 

bolo xazi konkurentuli upiratesobebis 

Seqmnis jaWvSi. logikuri Sedegia korpo-

raciuli kulturis “ganviTareba”, romel-

ic mxars uWers cvlilebas. korporatiuli 

kultura aris erTgvari uxilavi kompo-

nenti, romelic erTmaneTTan akavSirebs 

marTvis sistemis elementebs, rac saSuale-

bas gaZlevT efeqturad da umtkivneulad 

daproeqtoT yvela proeqti arsebuli me-

nejmentis sistemaze. TanamSromelTa urT-

ierTqmedebisa da komunikaciis mkafiod 

gansazRvruli regulireba, menejeruli gad-

awyvetilebebis miRebisa da ganxorcielebis 

kultura saSualebas miscems kompanias uf-

ro meti efeqtis miRweva marTvis sistemis 

garkveuli elementebis optimizaciidan. 

menejmentis sistemis Seqmnisa da optimi-

zaciisas aucilebelia ara mxolod sap-

roceso mizanSewonilobis miRweva, aramed 

kompaniis TanamSromlebis mxridan am saqmia-

nobisadmi swori damokidebulebis Camoyal-

ibeba, rac iqneba mizezi menejmentis yvela 

gadawyvetilebis  warmatebuli Sesrulebis 

mizezi.

korporatiuli kulturis sasurveli 

imijis formirebis procesis ganxilvamde 

murman bliaZe,   nodar bliaZemurman bliaZe,   nodar bliaZe
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aRsaniSnavia ganmasxvavebeli niSnebi, rom-

lebsac Tan axlavs mravali kompaniis dam-
kvidrebul korporatiul kulturas:

	¾ kompaniaSi korporatiuli kulturis 

erTiani xedvis ararseboba;

	¾ TanamSromlebisa da danayofebis frag-

mentacia maTi saqmianobis ganxorcie-

lebis procesSi;

	¾ TanamSromlebis mier funqciebis dub-

lireba ganyofilebaSi da mTlianad 

ganyofilebebSi;

	¾ korporatiuli kulturis sferoSi da-

nayofebis saqmianobis koordinaciisa 

da kontrolis organos ararseboba;

	¾ dokumentebis nakleboba, romlebic 

imoqmedebdnen korporatiul kultu-

rasTan dakavSirebuli RonisZiebebis 

ganxorcielebaze.

korporatiuli kulturis ”ganviTare-

basTan” dakavSirebuli mdgomareoba damok-

idebulia mraval faqtorze, romlebic 

pirdapir gavlenas axdenen kulturis Zir-

iTadi elementebze. Zalze mniSvnelova-

nia identificireba, naTlad gageba da 

miReba absoluturad yvela im proble-

misa, romelic dakavSirebulia korpora-

tiuli kulturis damyarebis procesTan, 

radgan es damokidebulia imaze, Tu ro-

meli konkretuli RonisZiebebis ganxor-

cieleba mogiwevT warmatebis misaRwevad. 

korporatiuli kulturis formirebisa da 

ganviTarebis procesis mTavari iniciatori 

unda iyvnen kompaniis mTavari menejerebi, rom-

lebic SemdgomSi gaxdebian organizaciuli 

cvlilebebis erT-erTi mTavari “provaideri”. 

korporaciuli kulturis ganviTarebis Zir-

iTadi mimarTulebebia:

	¾ kompaniaSi korporatiuli kultur-

is erTiani xedvis Seqmna da ganxor-

cieleba;

	¾ imijisa da brendis strategiebis Se-

qmna, dizainis elementebis SemuSaveba 

da kompaniaSi korporatiuli stilis 

danergva (SesaZloa, gare konsultan-

tebis monawileobiT);

	¾ kompaniaSi biznesis etiketis (korpo-
ratiuli qcevis) formireba da ganvi-

Tareba;

	¾ Sida korporatiuli normebisa da 

faseulobebis propagandis procesSi 

treningebis Catareba da personalis 

ganviTarebis integracia, ZiriTa-

dad axalgazrdebisa da personalis 

sarezervo sistemisTvis;

	¾ samotivacio politikis instrumen-

tebisa da meTodologiebis SemuSaveba;

	¾ kompaniis menejmentis yvela doneze 

aRmasrulebeli disciplinis organi-

zeba da marTva;

	¾ Sida propagandis procesis organize-

ba da marTva;

	¾ dizaini, beWdva da korporatiuli ga-

mocema;

	¾ korporatiuli, sadResaswaulo da 

kulturuli RonisZiebebis organize-

ba da Catareba;

	¾ kompaniaSi arsebuli tradiciebis 

dacva da axali tradiciebis Camoyal-

ibeba;

	¾ saqvelmoqmedo RonisZiebebSi monaw-

ileoba.

korporatiuli kulturis formire-

bis procesSi mTavari sakiTxi unda iyos 

misi sasurveli gamosaxulebis erTiani 

da naTeli xedva. xedva aris is, razec 

unda vimuSaoT, raze unda gavamaxvilo 

yuradReba da da bolos, ra iqneba Cve-

ni orientirebuli moqmedebebis Sedegi. 

korporatiuli kulturis formirebis pro-

cesSi gansakuTrebuli yuradReba unda mi-

eqces garkveul movlenebs.

	¾ interviuebis Catareba kompaniis mene-

jmentis ufros menejerebTan, agreTve 

saSualo donis menejmentis ganyo-

filebebis menejerebTan, romlebic 

uSualod monawileoben korporati-

uli kulturis formirebasa da gan-

viTarebaSi.

	¾ yvela TanamSromelze korporatiuli 

kulturis oficializaciisa da gan-

viTarebis koncefciis SemuSaveba da 

komunikacia.

	¾ kompaniis saqmianoba, romelic areg-

ulirebs kompaniis saqmianobas korpo-

ratiuli kulturis oficializaciis 
sferoSi.
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ZiriTadi dokumentebi, romliTac mene-

jerebi mudmivad unda acnobon TanamSrom-

lebs kompaniaSi kulturis formirebisa da 
ganviTarebis procesis Sesaxeb, SeiZleba 
iyos „debuleba korporatiuli kulturis 
Sesaxeb“ da „korporatiuli eTikis kodeqsi“. 
„regulacia“ saSualebas miscems TanamSrom-

lebs gaacnobieron korporatiuli kultur-

is ganviTarebis aqtualoba da aucileblo-

ba, miawodon SesaZlebloba gaigon procesis 
ZiriTadi komponentebi, uflebamosileba da 
pasuxismgeblobis sferoebi, da aseve Sem-
oiRon sistema procesis efeqturobis Ses-
afaseblad.korporaciuli eTikis kodeqsi 
aris  eTikuri korporatiuli wesebisa da 
qcevis wesebis erTgvari kodeqsi kompaniis 
gansaxorcieleblad, romelic gaTvalis-

winebulia kompaniis TanamSromlebisTvis. 
am dokumentis warmatebiT ganxorcieleba 
zrdis kompaniis mimzidvelobas gare gare-
moSi da TanamSromlebs Soris interper-

sonaluri urTierTqmedebis efeqturobas. 
imisaTvis, rom es dokumenti “cocxali” da 
saintereso gaxdes, aucilebelia struqturu-
li ganyofilebebis ufrosebisTvis Catardes 
treningebisa da biznes TamaSebis seria. es me-
nejerebi iqnebian kompaniaSi erT – erTi mTa-

vari komunikatorebi da cvlis agentebi, imis 
magaliTs warmoadgens, Tu rogor gWirde-
baT muSaoba, rom warmatebisTvis miaRwioT 
     globaluri korporaciebi axali msof-
lio wesrigis Seqmnis erT-erTi mTavari 
elementia.”msoflios 100 umsxviles ekono-
mikebSiSi, 52 aris transnacionaluri kor-
poracia, danarCeni- saxelmwifo.sagareo 
vaWrobis 2/3-ze mets da msoflio samrewve-
lo warmoebis daaxloebiT naxevars tnk– 
ebi aRricxaven. isini akontroleben te-

qnologiuri inovaciebis 80%-s da nou-haus.
korporatiuli kultura aris maTi efeq-

turi funqcionirebisa da ganviTarebis uz-
runvelyofis gansakuTrebuli elementi.  
pirveli namuSevrebi, romlebSic iyo naxsen-
ebi “qarxnis kulturis” koncefcia, gamoCnda 
XX saukunis 50-iani wlebis dasawyisSi. or-
ganizaciuli kulturis bunebisa da Sinaar-
sis  problemam mkvlevarebis seriozuli 
yuradReba miipyro mxolod 1970-iani wlebis 

bolos. “organizaciuli kulturis” kon-
cefciis ganviTarebis  ZiriTadi nabijebi mo-
icavs Semdeg kvlevebs:

	¾ 1977 w. - tomas j. piteri iyo pirveli, 

romelmac gaaanaliza simboluri me-

nejmentis aspeqti, raTa organizaci-

uli TeoriaSi „meinstrimis“ koncef-

ciaze miepryo yuradReba.

	¾ 1982 w. - Tomas j. pitersma, robert 

vatermenTan erTad, aCvenes Zlieri ide-

ologiis mqone kompaniebis upiratesobe-

bi farTo Rirebulebis sistemebSi.

	¾ 1983 w. - linda smirCiCma gamoikvlia, 

Tu rogor viTardeba da SenarCunebu-

lia miRebuli cnebebis sistema or-

ganizaciebSi simboluri organizaci-

uli procesebis meSveobiT da aseve 

aCvena, Tu rogor axasiaTebs es kon-

cefciebi organizaciuli kulturis 

saerToobas da organizaciis wevrebis 

gansxvavebul Tvisebebs.

	¾ 1984 w. - Tomas sergovanma da jon kor-

balma gamoaqveynes moxsenebis pirve-

li farTod aRiarebuli krebuli or-

ganizaciuli kulturis perspeqtivis 

Sesaxeb, romelic aSkarad asaxavs or-

ganizaciuli kulturis  fundamentur 

koncefciebs da simboluri marTvis 

perspeqtivebs.

	¾ 1989 wels - alan vilkinsma aCvena, rom 

Znelia, magram SesaZlebelia organi-

zaciuli kulturis elementebis Secv-

la kulturis arsebuli pozitiuri 

aspeqtebis ganadgurebis gareSe.

	¾ 1992 w. - jon koterma da jeims hesket-

ma daamtkices, rom arsebobs aSkara 

kavSiri organizaciis kulturasa da 

mis momgebianobas Soris; maT miaCniaT, 

rom kulturis mTavari indikatoreb-

Si gansakuTrebuli yuradReba eqceva 

momxmareblebs, SemoqmedebiTi proce-

sis yvela monawiles, pasuxismgeblo-

bis delegirebas da Sromis uwyveti 

gaumjobesebis erTgulebas.
Toyota, romelic weliwadSi 10 milionze 

met avtomobils yidis aris fenomeni da misa-
baZi magaliTi saqmianobis mravali aspeqtSi.
kompaniis korporatiuli kultura ganix-
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ileba, rogorc misi dnm-is integraluri naw-
ili, rac saSualebas aZlevs mas stabilurad 
gaafarTovos Tavisi saqmianoba sxvadasxva 
qveyanaSi, amave dros, Tavidan aicilos po-
tenciuri safrTxeebi, romlebic dakavSire-
bulia misi principebis eroziasTan.Toy-
ota avarjiSebs Tavis TanamSromlebs ara 
mxolod samuSaoSi, aramed problemebis siR-
rmiseul analizSi da xels uwyobs toiotas 
korporatiuli faseulobebis erTgulebas. 
Toyota- sTvis, konkurentunarianobis gasaRebi 

aris Zlieri „adamianuri sistema“.teqnikuri 
da socialuri sistemebi erTad muSaoben, ris 
Sedegadac xdeba koleqtiuri muSaobis kor-
poratiuli kultura problemebis gadaWraSi. 
Toyota Motor Corporation- ma gamoaqveyna finans-
uri Sedegebi 2019-2020 wlebis finansuri 
wlis pirveli naxevrisTvis. avtomobilebis 
wminda mogebam Seadgina 1.275 trilioni ieni 
(11,7 miliardi dolari), rac 2.6% -iT metia 
wina wlis analogiur periodTan SedarebiT. 
Toyota-s korporatiuli kultura

Zappos ufro cnobili gaxda Tavisi 

korporatiuli kulturiT, vidre im fex-

sacmelebiT, romlebic internetiT yidis. 

kompaniis muSaobis mTavari principia kli-

entis gabednierebis  survili. da TanamS-

romlebi ar arian SezRudulebi, Tu rogor 

gakeTeben amas. kompaniis saqmianoba miznad 

isaxavs kargi servisis Seqmnas, brendi vi-

Tardeba amis safuZvelze.formalurad, 

Zappos-is korporatiuli kultura gani-

sazRvreba aTi ZiriTadi Rirebulebis er-

TobliobiT:
1.	 „WOW“ - Cveni samsaxuris SegrZneba.
2.	 cvlilebebis miReba da waxaliseba

3.	 mxiaruli da odnav uCveulo atmos-
feros Seqmna

4.	 Tavgadasavlebis Seyvareba, fiqri 
SemoqmedebiTad da stereotipulad.

5.	 misalmeba zrdasa da swavlas
6.	 Ria da patiosani urTierTobis Seqmna 

informaciis gacvlis gziT
7.	 SeqmeniT pozitiuri suli da ojaxuri 

atmosfero.
8.	 metis gakeTeba naklebi resursebiT
9.	 iyaviT mgznebare da gansazRvruli.
10.	 iyavi Tavmdabali.
2008 wlisTvis Zappos– s gayidvebi $ 1 mil-

iardi hqonda. kompaniam SeZlo iseTi gare-
mos Seqmna, sadac muSaoba sasiamovnoa. Sede-
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gad, igi iRebs maRal dividendebs kmayofili 
kadrebis saxiT da aranakleb kmayofil momx-
marebels.

Google mravali wlis ganmavlobaSi si-
nonimi iyo korporatiuli kulturis  da 
asaxavs tons mravali axali startapisTvis. 
ufaso kveba, sxvadasxva eqskursia, finansuri 
premiebi, ufrosi menejmentis Ria gamosvle-

bi, sportuli darbazi - es ar aris yvela is 
upiratesoba, romelsac kompania gTavazobT. 
gasakviri ar aris, rom misi TanamSromlebi 
saukeTesod iTvlebian. kompaniis saqmiano-
ba mimarTulia iqiTken, rom mniSvnelovania 
uzrunvelyos absoluturad yvela TanamS-

romlisTvis komfortuli samuSao pirobebi. 
imisda miuxedavad, rom Google mudmivad 
muSaobs komfortuli pirobebis Ses-

aqmnelad, muSaobis specifikis gamo, Ta-

namSromlebs mudmivad uwevT stresul 
situaciebTan gamklaveba, gansakuTrebiT 
im SemTxvevaSi, Tu maT ver ipovian bal-

anss samuSao da pirad cxovrebas Soris. 
Zalian kargad ganviTarebulma korporati-
ulma kulturamac ki unda gaiTvaliswinos 
kompaniis ganviTareba. aucilebelia kul-

turis ganviTareba biznesTan erTad.
Amazon msoflioSi erT-erTi umdidresi 

adamiani, Amazon- is damfuZnebeli jef bezo-
si (2018 wlis dasawyisis Tanaxmad, mewarmis 
qoneba 100 miliard aSS dolars gadaaWar-
ba) Tvlis, rom korporatiuli kultura 
aris oqros standarti samuSaosTvis, ro-
gorc inovaciur, aseve maRalteqnologi-

ur sferoSi. Amazon– is aRmasrulebeli 

direqtori Tvlis,rom erTtguleba ZiriT-

adi maxasiaTebelia korporatiuli kul-

turisTvis. korporatiuli kultura  ar-
sebobs, sanam kompania cxovrobs, radgan is 
izidavs adamianebs, romlebsac moswonT 
da eridebaT imaTi, visac ar moswons. 
j. bezosis azriT, Zalze mniSvnelovania, rom 
TanamSromlebma SeiZleba Riad gamoxaton 
TavianTi ideebi liderisTvis, Tumc zogjer  
sxvadasxva Sexedulebis Setakebebi xdeba da 
warmoiSva konfliqtebi da davebi.

Warby Parker specializirebulia saT-

valeebis warmoebasa da realizaciaSi. 
isini 2010 wlidan muSaoben. saTvaleebi 
iyideba pirdapir momxmareblebze, Sua-

mavlebis gareSe, rac saSualebas aZlevs 
fasebi xelmisawvdom doneze Seinaxon. 
korporatiuli kultura Warby Parker– Si 
miznad isaxavs muSaobis stimulirebas. 
kompania mudmivad atarebs araCveule-

briv sadilebs, sxvadasxva RonisZiebebs 
da sxva gasarTob programebs. TanamS-

romlebi yovelTvis mouTmenlad elian 
aseT movlenebs. organizatorebi iyene-

ben meTodebs, romlebic darwmunebulia, 
rom gundSi yvelaferi normaluria, amt-

kiceben, rom yvelam daeswros sadilebs. 
Warby Parker– ma Segnebulad Seqmna korpo-
ratiuli kultura. specialuri jgufi ga-
movida sxvadasxva RonisZiebebiT, TanamS-

romlebis erTian mTlianobaSi gaerTianebis 
mizniT. didi korporatiuli kultura ar 
warmoiSoba TavisTavad.
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The role of corporate culture in the company’s management 

system and its development
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Summary

The concept of “corporate culture” appeared in developed countries in the first half of the twentieth century, 
when it became necessary to simplify relations between large firms and corporations. Since the 1980s, the issue of 
corporate culture has arisen not only in the world management literature, but also in sciences such as cultural stud-
ies, philosophy, sociology, psychology. Previously, corporate culture was seen as a combination of knowledge and 
skills to improve production. In this sense, the collective acted only as part of a certain production function.

The goal of corporate culture is directly related to solving the main problems of the company - its adaptation 
and survival in the socio-economic environment and internal integration to achieve the goals, Which are precisely 
resolved through communications. In recent years, corporate culture has been recognized as a key indicator nec-
essary for a proper understanding of company management. The urgency of the problem of corporate culture is 
confirmed by three typical situations in modern society: merger, absorption of some enterprises by others; Rapid 
development of enterprises in new business areas; Establishment and operation of foreign firms in the local market.


